409 Communication and Conflict Management
Professor: Dr. Tessa Pfafman

Office: 203 Sallee  


Mailbox: 221 Sallee

Phone: 309-298-1376

Email: Tm-pfafman@wiu.edu

Office Hours: M, W, F 11 – 12; M, W 3 - 4

Description:

Study of the role of communication in conflict. Consideration of major theories of conflict management. Prerequisites: Comm 311; Eng 180 and 280
Required Texts: 

Wilmot, W. & Hocker, J. (2007). Interpersonal Conflict. 7th ed. McGraw Hill, New York. 

Welcome to Communication 409. You have probably been introduced to various aspects of conflict through many other communication courses. Therefore this course is designed as a more in depth study of the conflict processes. 

Conflict is a part of everybody's life and engaging it constructively involves several basic skills which will be the primary focus of our class time. The skills include understanding the multiple and sometimes opposing perceptions of conflict that all individuals carry with them into communication interactions, the ability to identify underlying interests and goals of any conflict situation, the understanding and ability to identify and apply multiple styles and tactics for managing conflict effectively, and finally knowing the difference between constructive and destructive conflict and consequently developing the ability to engage in more constructive and productive conflict  styles.

Checklist of Course Objectives:

· To understand the nature of conflict in society, in groups, in organizations and within the individual.  

· To better understand yourself, your personality and your reaction to conflict.

· To learn techniques to manage conflict in your personal and professional lives.

· To develop an aptitude for handling conflict more effectively.

· To learn the techniques and practices within a third party intervention framework including arbitration and mediation.

· To understand the impact of culture and gender in areas of conflict and resolution techniques.

Teaching Method

This course is primarily a discussion course, presented in objectives form, supplemented with activities, films, and examples. I have purposely designed the course around our specific objectives to help you connect the concepts to a bigger picture of what it is we are trying to do in here. 

During a typical class period, I will begin with announcements. At this time I will ask if there are any question or comments left over from the last class or if there are any new questions or comments from the material we are about to cover. I genuinely invite your questions and comments here because it gives me a better sense of where you are with the material and indicates if I need to make any adjustments to how I plan to handle the material for day. I can be a better teacher when I regularly receive feedback from you! 

Next I will review concepts from the reading that may not have been very self-explanatory and introduce corresponding material that is not covered in your textbook. While I have created worksheets to help you take notes and make sense of these discussions, I will not lecture at you except where giving instructions or clarifying something is required. I will ask a lot of questions though. This is my attempt at getting you to engage the material and allows you the opportunity to explain concepts in your own words. I am not expecting you to always have fully formulated answers or comments. I believe the act of speaking your thoughts and comments will help you to put ideas together in ways that are most meaningful to you. I teach this way because research shows that it's the best way to process and absorb material. If lecturing worked better, that's what we'd do. But it doesn't.

It is sometimes easier to process difficult material in small groups since this allows everybody an opportunity to participate, ask questions, or offer insights and is less threatening than speaking to the entire class. During these times you should use me to assist you individually or in your group. I am very active in moving around the class, listening over your shoulder, and answering questions. When we use small group discussion we will always reconvene as a class to process what we have been doing in our groups. 

During discussions I may call on you to offer your ideas on a topic. This not a sadistic act of hazing but gives me an opportunity to hear from everyone. In my experience, even students who do not volunteer have much to offer the class. You should not regard these times as a performance test and do not get hung up on giving me the "right" answer. Sometimes students do not think they know the answer or have an opinion until they are called upon to give one, and then they surprise themselves. At the same time, students sometimes surprise me with examples or insights I have not thought of myself – even after 10 years of teaching this material and reading a great deal of the relevant research. Again, I believe that I can only be an effective teacher if I know what you are thinking at any point in time. I welcome your thoughts regardless of whether they are perfectly constructed because they help me to focus the class discussion in a way that will be most helpful to you. 

IT'S OK IF YOU DON'T KNOW! Don't be afraid to admit you don't know something. That's why we are here. Framing questions is part of the learning process so asking a question does not indicate stupidity but rather demonstrates involvement with the material.  At the same time, because communication overlaps with several other disciplines, students occasionally have questions that relate to our material but are based on something learned in another course. If I don't know the answer, I will tell you. But I will also investigate your question and get an answer for you by the next class period. One of my favorite parts of teaching is the opportunity it allows me to continuously learn. This is another reason I invite your questions and comments. 
Expectations
I expect you to take yourself and the material seriously. Set high standards for yourself, refuse to stop at the absolute minimum requirements, and insist on having what you say orally and on paper be as clear and effective as possible. While I know it is not possible to expect this in every case, I do certainly hope for it in many cases: I want you to take this course to heart, to make it part of your everyday thinking, and connect what's going on in your own life and in the larger world with the topics we discuss in the class. Specifically, your success in this course will depend on several factors:

· Participation in class, which includes both speaking up and listening.

· Effort to make this class your own. In other words, what will you do to foster your learning?

· Completion of assignments – including the reading.

· College-level quality: writing that is legible and proofread. I will let you know if an assignment needs to be typed. If there are a significant number of errors or if it is difficult to read, the assignment will be returned to you prior to grading for changes.

· Honesty. I will ask you many questions throughout the semester. "I don't know" and "I need to pass on that question" ARE acceptable answers.

· Courage. Courage to challenge what you read or hear (even from me). Courage to talk with me if there are concerns – before they become burdensome.
Student Conduct

Instructors are responsible for maintaining order and a positive learning environment in the classroom. Students whose behavior is disruptive either to the instructor or to other students will be asked to leave. Students whose behavior suggests the need for counseling or other assistance may be referred to their college office or University Counseling Services. Students whose behavior may violate the University Student Conduct Code may be referred to the appropriate office. Academic dishonesty will not be tolerated.

Here is the conduct I expect from you: 

• 
Observe starting and ending times of the class. I will watch the clock so you won't have to. 

• 
Everyone tries to participate when working in teams

• 
Be brief and to the point when speaking in class

• 
Listen to what other people have to say

• 
Be open to suggestions

• 
Give everyone a chance to speak

• 
Build on other peoples' ideas

Attendance Policy

You are allowed to miss a total of 3 class sessions without penalty. After this 10 points will be deducted from your final grade for each additional absence. I have already incorporated illness and doctors visits into this attendance policy so please do not bring me doctors notes. Vacation time is allotted before and after every semester so they are not valid reasons to miss class. If you think you should be excused from this attendance policy, submit a 2-age typed rationale to me by the end of the first week of class. I will consider the strength and merit of your argument and advise you of my decision by the end of week two. Missing one-quarter or more of the total number of class meetings will result in a failing grade.


The Office of Student Development and Orientation will serve as a contact resource for a student in extreme/emergency cases. Accidents/hospitalizations that occur out of town, death of an immediate family member (mother, father, sister, brother), serious emotional/psychological problems, serious physical injuries or trauma, and medically prescribed inpatient treatment for substance abuse are examples of situations where the Office of Student Development and Orientation might appropriately be contacted and called upon for assistance.
Grades
All graded assignments must be completed. Failure to complete any assignment will result in a failing grade for the course. 

Meeting deadlines will be a big part of your professional life so the same is true for this class. Deadlines apply whether or not you attend class. No late work will be accepted. All graded assignments must be typed and double-spaced. 

Final grades in this course will be based on the following:

3 Take Home Writings @ 50 pts. Each = 150 pts

Conflict Assessment pre-test 
= 25 pts

Conflict Assessment post-test 
= 25 pts

Personal Conflict Style Paper 
= 75 pts

5 Discussion Board Postings @5pts     = 25 pts











Total possible points 
= 300 points

Grading Scale: 

A = 300 - 270 points 

B = 269 - 240 points

C = 239 - 210 points

D = 209 - 180 points

F = 180 –  0  points

Do not anticipate any extra credit. You should anticipate and plan for your grades as they are stated above. 

If at any point you are concerned about your standing in the course, you should first check your grades so you are prepared with information. Then talk to me so we can work together to find a way to meet your needs.

Conflict Management Daily Schedule: Revised 9/10/2007
	Mon. 20-Aug  Introduction to Course

	Wed. 22-Aug Topic: What is conflict anyway?; Due: Chapter 1 The Nature of Conflict - Metaphors

	Fri. 24-Aug Topic: Metaphors & Elements of conflict; Preliminary conflict assessment assigned.

	Mon. 27-Aug  Topic: Defining Conflict

	Wed. 29-Aug  Topic: Web blog conflict script – Identifying elements of conflict

	Fri. 31-Aug   Topic: Web Blog-Defensive vs supportive language. Due: Preliminary conflict assessment 

	Mon. 3-Sep  NO CLASS

	Wed. 5-Sep  Defensive vs Supportive Communication

	Fri. 7-Sep Defensive vs Supportive Communication

	Mon. 10-Sep Chapter 2;  The Lens Model

	Wed. 12-Sep Chapter 3: Interests and Goals

	Fri. 14-Sep  Topic: Identifying Your TRIP Issues

	Mon. 17-Sep  Topic: Getting from Positions to Interests

	Wed. 19-Sep  Chapter 4: Power & Structure 

	Fri. 21-Sep  Topic: Low Power Tactics and Constructing Low Power Tactics

	Mon. 24-Sep  Topic: Balancing Power

	Wed. 26-Sep Chapter 5: Styles & Tactics

	Fri. 28-Sep Avoidance Tactics; Assign Writing I

	Mon. 1-Oct  Topic: Is Competition Good or Bad?

	Wed. 3-Oct  Topic: Threatening Conversations

	Fri. 5-Oct   Chapter 6: Assessing conflicts Topic: Conflict Systems Analysis Due Writing I Due

	Mon. 8-Oct  Topic: Coalitions

	Wed. 10-Oct  Topic: Using Assessment Tools; MY BIG FAT GREEK WEDDING

	Fri. 12-Oct  MY BIG FAT GREEK WEDDING Post Discussion Board Response to Movie

	Mon. 15-Oct  Topic: Moderating "The Wedding Fight"; Due: Chapter 7 Moderating your Conflicts

	Wed. 17-Oct  Topic: How to deal with your anger / How to deal with other's anger

	Fri. 19-Oct  Topic: Bringing up issues at work 

	Mon. 22-Oct  Topic: The Family Meeting

	Wed. 24-Oct  SPEAKER ON CRISIS MANAGEMENT (Jeff confirmed)  Post Discussion Board Response to Speaker

	Fri. 26-Oct  Topic: The gift; DUE Chapter 8: Negotiating for Mutual Gains

	Mon. 29-Oct  Topic: Leveling the playing field; Principled negotiation in action

	Wed. 31-Oct SPEAKER ON NEGOTIATION; Writing 2 assigned (Wilhelm confirmed) Post Discussion Board Response to Speaker

	Fri. 2-Nov  Topic: Informal intervention; Due Chapter 9: Third Party Intervention

	Mon. 5-Nov  Topic: Transforming old to new

	Wed. 7-Nov  Topic: Transforming conflict; Due Writing 2

	Fri. 9-Nov  Interventions 

	Mon. 12-Nov Topic: So you want to be a mediator?

	Wed. 14-Nov Mediation and arbitration

	Fri. 16-Nov Dr Pfafman is attending a conference – NO CLASS

	11/19 - 11/23  FALL BREAK

	Mon. 26-Nov  Topic: Apologies 101; Due Chapter 10: Mending the Broken Branch

	Wed. 28-Nov  Topic: Forgiveness: a relational approach; Conflict Assessment post-test

	Fri. 30-Nov  SPEAKER ON FORGIVENESS AND RECONCILIATION (Thomas confirmed) Post Discussion Board Response to Speaker

	Mon. 3-Dec  Topic: Learning from history; Due Chapter 11: Preventing Destructive Conflict; 

	Wed. 5-Dec  Topic: Conflict prevention; Due Personal conflict style paper; Writing 3 assigned

	Fri. 7-Dec  Topic: Intergroup/Intercultural conflict; Peace and Social Justice

	Mon. 10-Dec Final Writing 3 Due
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